[image: image1.jpg]A Contract with the Kremlin
By William Oscar Johnson

Theywan o be e thce scorpions ghingin bt When i e o
will be dead and the winner will b eshausted.

‘Thus spoke Roone Arledge, president of ABC Sports, of the way it was when
the three major American televison networks joined in bitter battle with the
‘goverment of the Soviet Union over the U_S. righs o televise the 1980
Sumner Olympic Games. [ was 2 Cold Wae confroniion ith an bao-
lutely classic—if also a somewhat comic—cast of adversaries. On one side
b el s represcning al that s richet, lecket, most
-
tan skyscrapers, quick-witted, supersopt lesmen given to Gueeh
shoes and manicured hands. If they were not the cream of U.S. business, the
network men were certainly from the tp of the vast capitalit icebe
On the oiher sde siood a batcry of grim Russan burcaucrats—burly,
i f s of labor
nte e ot Mt o Ty wee csy b cots M peliilon
cold corridors of the Kremlin; some were in their 705, and their
K ko ik o ey o among the wiliest of men in this

e t0 it turms o fortune Ut souhd 3nd hem 3ot
Siberias of American business.

So they joined the conflct well matched—the minions of Red Square,
Moscow versus the moguls o Sixth Avenue, New Yok It would be i 1

cal juggermaus, that vo gleaming machines performed i o way that dis-
sed the best of both syﬂtm\ Tot i ot hapoe
"The big Olympic TV deal hecame bogeed down in misundersanding,
misjudgment and mistakes.




[image: image2.jpg]In fact, dur closing phase of negotiations that concluded
three weeks ag hed National Broadcasting Company being
presented with the Olympic rights for 85 million, the only real link between
the two adversarics was a garrulous litle German named Lothar Bock. He s
a small-time *“impresario” (the term he uses to describe himself) who had
more.experience as aber dancers and
‘Mongolian tumblers than as the indispensable middie-man between a bunch
of cold-eyed Soviets and high-rolling TV exccutives. It is truc that one
network mandescried Bock as beng it of u Kz, bt i was Bock—

o v e hympics o NBC. 1t gl b e sl
T 1 Al e eyl s o
Clarke’s t0 the boardroom at the iclsen Compar

"This bizame stuation offcially began in Vienna in October 1974, when
the International Olympic Commitice awarded the Soviet Union the 1980
Summer Olympics. All three networks were there just o shake hands with
their new adversaries. No one was selling, no onc was buying. Only one
network—ABC—was absolutely cer Would bid for the Moscow
‘Games. Under the masterful guidance of Arled;
six of the last cight Olympics, and it covered cach with increasing excel-
lence. But except for sport, the network had been No. 3 in the ratings for
many years. That changed in the 1976-77 TV season when ABC burst o the
fore, partially because of its hugely successful telecasting of the Montreal
Games

CBS had televised the Rome Olympics of 1960. That was in TV's dark
25, when ighs cou b puchasd for SS0,00. Sice then, CBS had
never bid successfully— “The networ
T becn raed No. | for s lons i ‘eemed o be living on s own Mm....
Olympus, showing a godlike di rtals.
cver, 0 1974, Robert . Wasler became CBS-s viee presient ncharge
of sports, and he was very interested in the Moscow Games.

As for NBC, it had televised the 1972 Winter Olympics from Sapporo—

nd a financial was at

best neutral toward the Moscow Olympics. Carl Lindemann Jr., NBC' vice
president for sports, made a couple of rips o the Soviet capital in the carly
going but says, I was essentially there to wave the flag. Higher network
management was ummvmnl T wanted the Games in the worst way. We had
ostthe Munich Olympics because of 4 lousy $1 million." (ABC paid $13.5

owing cast of prc\ulr,nl\ e
awyers, diploots, poliians sad. peblic relalon’ mee——
(0 a lumbering courtship that was intended (o win the hearts and
‘minds of the Soviet Olympic hierarchy. In the end, none of it seems (0 have.





[image: image3.jpg]in NBC. ‘was fervent,
relentless—and sometimes quitc
For example. in the fall of 1975, ABC »hl\crmg ‘morning show, *
woke up the mation (0 a week of reports on life in the Soviet
e 50 unciical an embarrassed ABC man Sud, “We made

aired a prime-time bomb that featured a shivering Mary Tyler Moore stand-

ing on a winiry Moscow sireet comer, hosting a show about the Bolshoi
let. When Wusler was asked if this was part of his Olympic campaign,

0 question about it.”

= time sppovacied foe e Mowrel G, e was 8 contmt

conversations. Mostly it was social, but in Montreal the plot at last thick-
ened.

‘The USSR's Olympic Organizing Committee glitered with Kremlin sta
“The leader was a hulking, dark-haired Ignati Novikov, 70. He had
career as a laborer in the Ukrai
one of the top half dozen men in the USSR, the deputy premier in charge of
all power construction projects. Second in command was Sergei Lapin. 64, a
e d plthd diploma who hd b ambessdor o A 1

and general director of Tass. Now, as Minister of the State Committee for
T:Iew\mnam( Radio, Lapin becare the Sovid Union's head ropagandis
were invariably ummpnmed by a battery of deputy chairmen, vice

‘and stenographers. The Americans quickly noted a
difference between two factions: Novikov. an old Kremlin hand, came on in
the intransigent shoe-rapping manner of Nikita Khrushehev, while Lapin and
others on the TV-radio committee seemed more subtle.

On a Saturday afternoon in Montreal, the Soviets gave a lavish party on
the good . Alemmier mmm which vas o the St L

gallons of Stolichnaya vodka a

e e gnuneul cncath plaers of eracked lobster. slccd
sturgeon, caviar. The event was purely sacial, even jolly. But Novikov &
Co. were in town o do some serious shoe-rapping. They contacted the
networks one by one and made their demand: they wanted $210 million. In
cash Thenetworks Iughed. An NBC a
dollars? We were thinking of 210 million pennies.”” The Soviet represen
e sl of nger, bt one of his comyades conided 10 & CBS,
representative that no one in Moscow expected more than $65 million.

In fact, none of the numbers meant much of anything. NBC's Lindemann
says, “We all knew the price would be between $70 and $100 million. |
think all three of us would have gone to $100 million. " Perhaps so. But the
real numbers would come later. The most troubling aspect of the Russian





[image: image4.jpg]demands in Montreal had to do with the sensitive issuc of just how much
selling of the Soviet Union a ULS. network would have 10 do to buy into the
Olympies. The fin e beten popapends 1 newsseemed priclry

kind of CBS
News. We might do something like e Mary “Tyler Moore show, ice shows,
circuses, sports

Arledge says, “1 wanied a clause in the contract that said ABC would have.
total control over our telecast of the Olympics. Novikov had said to me
carlicr in the year, “IF you show things we don'tlike, we will pul the plug.” 1

. but lem of even

arm for the Russians is delicate. For example, if you show the subways of
Moscow—and they are superb—some people in the United States are going
to see it as a selling job for the Soviets just because it isn't something

did not demand specific schedules of pro-USSR program-
ming, but the prospect of having to do such shows hung heavy over the
neusrks gnghind e segoiacn

As the Montreal Games ended. the Soviets said they would like (0 see

bid on a page of company stationery, sealed it in a film can, sent it by courier
to New York's Kennedy Airport where it was given to an airline pilot, who
carried it in the cockpit (o Moscow. There he gave it 0 the driver for NBC
News, who took it straight to the commitice. An hour later in New York
Wasse knew NBC' bid

ly bids reccived by the Soviets were: NBC $70 million, CBS $71
e million meaning
that it was already thinking of the possibility of pool coverage in which all
three networks would participate. Arledge later bid $73 million for exclusive
rights.

“The autumn of 1976 arrived in New York, but in Moscow it suddenly
seem  CBS. Almost o years caler Wussler had
gotten cmhu(lm:c encouragement in his Oly est from William Paley,
e vencrable CBS board chiman. Piy s, -'m dclighied you boys
want 0 go et i just delighted!” Thus blessed, Wussler and Arthur
Taylor, then president of the network’s parent company (CBS Inc.), had
egun e of trps between Manhatan and Moscow whers tey b
lished warm friendships with importantcommittee met
nothing they did was as important as the signing of ok 10 be CBS

Wassler had frst met Bock, 38, i the sping of 1975 as the reul o a
phone call from film producer Bud Greenspan. **Bob, if CBS is really
serious abou the Olympics, the man to get them for you is siting here in my




[image: image5.jpg]office, Greenspan said. Wussler met Bock and invited him to dinner. Later
‘Taylor met Bock in Moscow, and a consulting contract was amanged for
him.

‘Who is Bock? And how did this energetic litle fellow with a real-:
salesman’s smile ingratate himsel with a pathologically suspicious crowd of
Rl el TV s e WG s Bkl
0 10 hs c placed on he house in
Mumm it mm«lnumn\mmpnmm writng? This impressed
jond that, Wussler says, *“The Rusians trust him at least
pﬁnly i 1 1968 L imported a troupe of Russian singers for a tour
of West Germany. They were there ai the same time the Russians invaded
Comshokorki o crush e upriing. Tha wee he Wes Gemasswoudn't
oo anything Rssan widh 10-oot pol. Lotar had (o at sbout
75,000 loss. And he did. The Russians never forgot tha. They hought
Fotar showed cos. Thy e i
“There are stories around Munich that contradict this theory. Some people
say they cannot understand why the Soviets even let Bock into the USSR
because he allegedly once left a troupe of Georgian saber dancers fla broke.
in Hambur url the Sovie gvermen snt moneyto pay thei bils. On
another occasion, Bock reportedly m:
Bavaran couny in, orcng Moseow o coe 1o the rsce gai
Whalever el b may be, Bock s loqacious chap who s secmingly
quite open about himself. Siting in his office, which is located in the
basement of s green bungalow n 1 unpavd et 0 o Musich st he
cxplined st ek how his prosperos Soviet sonmetion came o b T
1965 1 happened (0 see the Osipov Balalaika Orchestra,
Vould i 1 10 Germany 1 s 1o Mocow snd g0t a leter back in
Russian. | hardly cven speak the language now, and I cerainly didn’t
understand it then. But insiead of having it translated, I ook the next flght to

isterested i you offr” Bt 1 wes it | conued tlin b e,
Al < sl e sy Dok o e Tk dealing i e s
fince. e are e and st with ach o

Pressed further for his formula for gammg friends in the most remote.
recesses of the Kremlin, Bock said, 1 always tell them 1 am a capitalist,
‘making no atempt 10 hide that I am working for profit. They accept i. They
love it

Tt e 10 dhal, e e th s, O Sl o0
Bock. A< one Russian told Wussler, “All U.S. networks are bad, but you are
less B, Because you know Lothar Bock - By October 1976, with Bock
running interference, Wussler and Taylor felt they were on the brink of
dloin 1 des. W b comncs ll b up bevesn CBS id e

says Wi
York f el the network the Olympics were wrapped up, and armanged a mg




[image: image6.jpg]party for the Russians at the 0C meetings that were scheduled in Barcelona
a day later. Wussler was packing 10 g0 (o Spain when he got the stunning
news: Tayor i b T by Pl
¥ et e hing th Sovitsundertand with rgorsha claiy it s
he sudden purge of hghilevel persomnel. And it makes them nervous
““They were shook, | mean shook!”” Wussier, who six months before had
moved up from head of CBS sports tothe presidency of the network. I ried
1o assure them it had nothing 0 do with the Olympics, but it was hard for
them to blieve. " Even the sprightly Bock was numb—for a whil. Then he.
phoned Wussler and said, *1 think if Mr. Paley would come to Moscow
himself, we could put the deal ogether again.’” Wussler doubted whether
Py woud e, bt when b sked i o 50, Puy's ol auesion s
s 4 el (ovember, the patriarch of American
lclevm(m and a of world capitalism was welcomed with
imost adoration by e kaamlan aborer, Novikov. They toasted cach
dinner of chicken Kiev fit fora czar. Then, after

Oddly, nothing further was heard from Moscow unil December 8. Then
the networks received @ communication outlining the framework under
which the final bidding for the rights would take place. It was an amazing,
document. Only ABC's men had heard anything like it mentioned in
Montreal, and nothing rescmbling it had come up in CBS'’s private talks. No
one was quite sure what it meant

Nevertheless, all three networks went to Moscow o find out. NBC was
planning to seriously enter the fray now. Robert Howard, president of the
network, went to Moscow along with Lindemann and nine ot |hcrcxtxuuves
and techican. “Most of ur guys had pver been o Moscor
Lindemann. 1 had been oy four e, 1w suprisd when Wosder
aid he hd been thre 11 or 1|

When the Ameicans arved fot he showdown on December 15, wo of
the networks—CBS and ABC—were dead certain they had been chosen.
Only NBC figured it was an underdog, and it was correet. NBC was about as
far under as a dog could be. Novikov could never remember the nework's
cal s even duig the i igning be twice referred 10 it as ABC.

e Sovits ested the hr networks exctly the same.—
like din. One by one, they were informed of conditions for
bidding—which were outrageous. For one thing, t demanded $50
millon for cquipment and facilites, (o be paid in nggsnng e of
520 million in 1977 and $30 millon in 1975.

All along one of the Russians”
sums of cash to be paid two or three years before the Games. Recent
Olympics have taken place in such a politically charged atmosphere that it
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Moscow Games, leaving the Soviets with the loot and TV with no programs
Bu th nerk execuives wee e s of lsing money becamse ot
all,ina SR,
the chances of disruption arc i tha because of n 0l fshioned bus
‘Though the networks would have no problem raising the money, an
enormous amount of interest would be lost if millions of dollars were tied up
over such a long period. Arledge figured that if the $50 million for facilities
was paid onth tmcibe th Soviesdevsaded, 17,5 millon i ittt
would be forfeit
"Along withthe ruinous pay schedule for the cquipment, e Soviets bad
effect, the
550 ulion wes iy i it Aok ol o o bidding.
Arledge recalls, *“Their plans involved an unending series of bids that went
om s long 3 two e werae i s, Thers v tew eled b very
24 hours. The n the
oy mimimum of pereen. That's when | made he oty scorpions
in a botle.”
‘Wassler was most shocked by the USSR proposal. He had a letter with
from Paley reminding Novikov of their deal, and he asked for an
audience with the chairman. They talked for 45 minutes. Novikov was stony.
He told Wassler, **We are here o get the most money possible. That is our
1ok purpose. We nesd i or the Games, Wuslerasked him sbout the
agreement with Paley. Novikov replied, It i
Wanies was apeuied. He buied 1 his hoel room. It was 4 pat
Moscow time, 7 AM. in the eastern United States. He phoned Jack
Schacider, president of CBS Broadcasting, at home in Greenwich, Conn..
and told him that CBS’s deal had collapsed. He suggested that Schncider
contact the ther networks and arange . pol. Within two bours, CBS,
NBC. and ABC brief with the.
it o waive the anirst lws 50 the thes etvorks coukl egoise a5 3
i o

in Moscow, and the Soviets had decided (o throw one
o i wpperl)eforemcy put the three scorpions into the botte. It was
hld i an clegan banquet room f the Horel Sovieskaya. The party v
misake. 1 was th st fie it the thre. networks b been rought
together in the same room in Moscow, and they were scething. A this point,
o on but Wussler knew tat 8 ool was i the works. The oiers wers
shouing angelly sboutthe crude s insling atc of the Sovis. Almos
immediatly thre was falk of walking ot en rasse. The hosts st00d againet
e wal,aghas t the uproar among the Americans, Licmann says, -

had figured there was no it o the manic competitive zeal of the networks
‘That was insulting, of course. But what bothered me even more was the f





[image: image8.jpg]that this wasn't just another ball game. this wasn’t a spat with Bowie Kuhn or
Petc Roaeli. This ws the Unid S agalthe Sovit Urion—and e
just couldn’t et this happer

s day, taking » e from the Sovie ook on diplomacy. he
Americans walked out. At a meeting attended by Arledge, Wussler, and
Howard, Novikov was impassive. He told them, * [any o you leave Sovie
soil on this day, you will never, never be allowed to returm.” ree said
they had no choice. After leaving Novikov's office, o o
the USSR and they showed ach other their irline tickets as a display of
g0od faith,

‘Arledge had carlicr made an appointment for a private scssion with
Novikov. He decided to keep the date. * was bound not 0 negotiate,” says
Arledge, “*but I didn’t think Novikov understood. He said he would make a
deal with me right there on the spot. He said the Olympics were mine. I told
him I couldn't take the Olympics at that point if he gave them to me for five
million. "

A few days after the networks left the Soviets announced that the rights
now belonged to a mysterious fourth party, an American trading and man-
ufacturing company called SATRA, which does a lot of business with the

USSR. This mov ws—and sl s—sccn by most ctwork o a bodh
wing move by the Soviets. But SATRA apparcntly took it
seriously and has filed a $275 million suit 'agamsl NBC for interfering with
its agreement with the Sovi

Back in Manhattan, cach network pledged to have no contact of any kind
with the Soviets while the Justice Department considered the pool waiver

was sorry, that the Soviets wanted CBS t0 please come back. Then Novikov
wired Paley, saying, in effect, that the USSR-CBS deal was stil on.
Meanwtile, Bock contned to egotne

Was s abreach ofthe agrement btveen e networks? Wsslorclaims
Bock was working on his own. im spesficaly and i person when
o o e ot 10 soties s it i b R om
our behalf,” Wassler sa

atedge got disuing hews from Moscow in late December. 1 heard
that Lothar was negotiating for CBS,"” he says. *I kept hearing it. Then in
mid-January | got word of the terms of a new contract. And I said, “This has
gone too far.” ”

‘Arledge contacted Wussler and told him, **The Russians believe Bock is
speaking in your behalf.” Wussler said no. he is not. Arledge said that CBS.
could verify that by sending the Moscow Olympic Committee a wire stating
that Bock had no authorization to bargain for CBS. Later, ABC indicated it
would be satisfed if CBS sent a eter o Bock telling him he could not act in
its behalf or sent a letter to ABC saying the same thing. CBS pondered this





[image: image9.jpg]move for several days, then out of the blue it announced it was not only
dropping out of the pool but lso, because of variows rables,
would have nothing further to do with the 1980 Olympics
he shocking decision had becn made after a serics of CBS senior saff
24-hour marathon. Bock had letter from
Moscow th gve the Olympics to CBS for S5 milion 1 it brought
assurances that a reasonable payment schedule could be worked out. It was a
oy Bood deal, Why did DS quit withthe bttt won? Wass says,
““We saw nothing but trouble ahead. We couldn't sce living with their
et ik o e e they made with Mr. Paley was
the most telling point. 1 figured if they'd go back on a deal with him, how
Could | cve sk e ih snyihng

CBS had undertaken such an intense, well-organized two-year campaign to
land the Games. I was suggested that perh

mbarasing it gt ot Asone network man sy, “Theygo caugh with
their hand in the cooki

Bock was srcken. He pleaded his case it Wuslr then ook Lear e
o the Bahamas to plead with Palcy. The answer was no, although the
etwork aranged for Bock o be paid e exia cash fo his roubl. Bock
asked to be released from his CBS contract 50 he could contact NBC. It was
done.

it B pulout, the atcnpts (0 form o poo hd disitegrted, nd
both NBC and ABC were free (0 operate unilaterally. Bock and Lindemann

idering.
its substance. Lothar sarted teling me his deal. We ordered \cnlelhmg ©
eat. He kept talking. We drank our orange juice, then it dawned on m

" Withn hours, NBC signed a conact wil Bock 0 pay i $1
buy 15 programs he would . 1 retain him a5 a special
consulant for four year. Il s dassling packie Bock then deivred s
par s of o cull o Mosw e e dea g A dy
Jr Lindemann, Howandand n NBC lawyer wereonhei way 1o Mo
for e vl egotaing nd the formlsigning
boped o complce e entire contract in Moscow befors ABC
i bt o e e don, cvenhouh he Sovies et wire
C vt o e A
says. T knew the Rusians wer panicky. Novikow e erible mistke
in December. Even his peers were accusing him of having bungled the deal

And by that time, he figured all Americans were crazy anyway, so when
Bock id e had NBC. Newikor Jump\\l atit. NBC was never in the Russian
plans until CBS quit.




[image: image10.jpg]**And Novikov never understood what we were doing about the pool and
why T had never contacted him after we walked out. When I finaly saw him.
he said, “You never phoned, you never wrote. | waited and waited, and you
never called." I suppose if 1 had it 0 do over, maybe I'd do things differently.
But I really felt relieved when it was over. | hated 10 lose the Games, but |
ad been wondering way back last summer whether | really wanted to have

C's presence at the last minute in Moscow did boost the price some.
Lord Killanin, president of the previously somnolent 10C (which shares the
rights fees with the host country), had heard ABC would go higher, and he
had wired the Soviets to be certain they were getting top dollar. The deal

pro-Soviet Novikov
bave

ow the guestion s Wha won thisconfrotaton between the USSR and
v etworkeh No on knows, Ths wes futte it simih i te confic
Only late in the summer of 1980, when the G e v o NBE:
cameras and crews have gone home., will we know exactly who sold what,
who bought what and who got the better of whom.
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