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	General course description
	· How and where the course fits into the student’s program

· Targeted competency or competencies in the course

· Links with other courses, i.e. courses contributing to developing the same competencies 

· Prerequisites for this course, if any

· Relevance of this course for the student


	

	
	
	
	


	This course offers students a hands-on approach to negotiation basics together with a general understanding of how cultural difference and international settings affect business communication and negotiation. Though tailored to those who anticipate conducting business in a global workplace or in multi-cultural settings, it is relevant to any manager who needs to develop innovative solutions involving two or more parties, resolve perceived conflicts in interest, and/ or get solutions accepted and implemented.

This seminar-style course examines the wide variety of approaches to the analysis of and practice of negotiation, and related issues in mediated negotiation. Students will learn the history of thinking about negotiation, frameworks for analyzing negotiation, and roles of specific factors, including: affect, culture, relationship, alternatives, time pressures, tactics third parties (mediators), constraints on flexibility, turning points, preparation, and power. Students will each choose a case (or cases) of negotiation to analyze, utilizing frameworks and literature reviewed in the course, as well as additional literature.




	
	Purpose of the course:

Students should emerge from this course with deepened intellectual and ethical understanding of negotiation strategies, awareness of the effects cultural difference, and experience of affective and attitudinal change. 

Specifically, students will:

1) learn relevant negotiation theory and analytic frameworks;

2) become adept at recognizing cultural, ideological, and institutional factors influencing international communication and negotiation; and 

3) experiment with new paradigms to extend existing communication and negotiation skills. 


	

	Learning target
	· Task to be completed by the student at the end of the course, as it is related to the competency or competencies



	
	
	
	


To the student this course offers the following key benefits: 

• Enhanced personal effectiveness and better deal-making through improved face-to-face negotiation skills. This will result in deals that do not leave value on the table and produce practical, ethical, and sustainable agreements 

• Improved working relationships through improved ability to interpret behaviours from multiple perspectives and use appropriate tactics for dealing with the fundamental tensions inherent in all negotiation, coalition, and relationship building 

• Enhanced organizational effectiveness through anticipation of the needs of an expanded range of stakeholders. This will help the organization avoid costly and unnecessary conflict and build personal, group, and organizational reputations 

	Stages of learning
	· Progressive stages showing the logical learning sequence for the student, in order to reach the course learning target

· For each stage of learning, specify the

· learning objectives 

· essential course contents 

· teaching and learning strategies

· relative length of the stage



	
	
	
	


Course Content: The following represents some of the main subject areas to be discussed during the semester. This material will primarily be taught in a lecture-based format combined with in-class simulation of negotiation. This subject area will be taught progressively during the course in conjunction to the weekly reading requirements. 

Part I

Goal

At the end of this stage, students will understand the basic framework to obtain a negotiating agreement.

Content

· Don't bargain over position

· Separate the people from the problem

· Focus on interests not position

· Invent option for mutual gain

· Using objectives criteria

· How to deal with a more powerful vis-a-vis

Teaching strategies

· lecture on basic concepts

· illustration of the subject matter through examples

· discussions

· case studies

· presentation of models on how to analyze a problem

· class simulation

Part II

Goal

At the end of this stage, students will learn the step-by-step processes of negotiation and translate that learning into practical guidelines.

Content

· Organizing questions

· two parties, one issue

· two parties, many issues

· many parties, many issues

Part III

Goal 

At the end of this stage students will be able to plan properly for a negotiation.

Content

· planning for negotiation

· Communication skills

· negotiation strategies and techniques

· conducting negotiation

Part IV

Goal

At the end of this stage students will have gained an understanding of the rules of negotiating in the international context. They will have learned tactics and strategies helpful for dealmaking in the global market place.  

Content

· the nature of international negotiating

· dealing with other culture

· a compendium of tactics and countermeasures

	Evaluation of acquired skills and knowledge
	· Evaluations during the course of the session to prepare the student for the final examination

A. Formative evaluations

B. Final evaluations

· nature and description of the evaluations 

· date

· marks awarded

· evaluation criteria

· time required by the student

· Showing how the final examination relates to the learning target



	
	
	
	


	Type of evaluation
	100 %
	Due Date
	Criteria/standard

	Approximately 5 in-class simulations will be given during the semester. 
	25%
	The week after given to the students
	Use and interpretation of appropriate negotiation techniques.

Use and application of key concepts.

	Pre-negotiation preparation exercise 

Reflection pieces (1-2 pages, double-spaced) consist of individual student reflections upon in-class exercises. They should address issues and concepts raised in the course that illustrate key concepts of the course (e.g., requirements for negotiation preparation, planning analysis, strategy choices, issues associated with strategy implementation, effects of team dynamics/ process on outcomes, post-negotiation evaluation of results, etc.). They should demonstrate what the student has learned in class and from the readings. 


	15%

20%
	Week 5

during the semester
	Use and interpretation of appropriate negotiation techniques.

Use and application of key concepts.

Understanding of the negotiation process.

	Team negotiation: two parties, many issues.

Students will conduct a full fledged negotiation. They will need to prepare their position on various issues, conduct the negotiation and come up with a contract outlining the results.
	40%
	Last class
	Use and interpretation of appropriate negotiation tactics.

Use and application of key negotiation concepts.

Understanding of negotiation framework.




During their final examination, students will be able to demonstrate their understanding of the negotiation process by preparing, conducting and signing a negotiated agreement with their vis-a-vis. 

Evaluation criteria:

1) Students will hand in their preparatory worksheet. They will need to demonstrate how well they identified the issues to be negotiated, what expectations they had at the outset in terms of results, and what strategy they intended to pursue to conduct the negotiation.

2) Each issue is given a payoff in terms of points, the addition of those points provides a final score. The better the deal; the higher the final score. Students will be evaluated on their final score and the potential joint gains that they may have left on the bargainning table. 

	Week of teaching
	Content
	Pedagogical activities
	Readings and Preparatory work

	Week 1
	Intro to negotiation

Don't bargain over position
	Lecture

simulation: buy a house
	Class notes

Article: Simple model of negotiation (Bartos)
	

	Week 2
	The method:

· Separate the people from the problem

· focus on interests

· invent options for mutual gains

· use objective criteria


	Lecture

simulations:

· The prisoner and the cigarette.

· Kill me, kill me

· The new house
	Class notes

Article: I won the auction but don't want the prize (Bazerman)
	

	Week 3
	Yes, but

· What if they are more powerful?

· what if they won't play?

· what if they use dirty tricks?
	Lecture

simulation:

Precision Plastics
	Class notes

Article: Three ethical issues in negotiation (Lax)
	

	Week 4
	Two Parties, one issue

· analytical models and empirical results

· the role of time

· third-party intervention
	Lecture

simulation: 

Elmtree house
	Class notes

article: Perspectives for understanding negotiation (Neale)
	

	Week 5
	Two parties, many issues

· tradeoffs and concessions

· risk sharing and insecure contract


	Lecture

Simulation:

AMPO versus city
	Class notes

article: Stages, turning points and crises (Druckman)
	

	Week 6
	Many parties, many issues

· coalition analysis

· fair division


	Lecture

simulation:

The used car
	Class notes

Article:Tactical advantages of opening positioning strategies (Rambero)
	

	Week 7
	Pre-negotiation planning

· win-win

· the need to set negotiation limits

· essentials for written proposal
	Lecture 

simulation: Alta electronics
	Class notes

article: The effectiveness of different offer strategies in bargaining (Hamner)
	

	Week 8
	Establishing your negotiation objectives

· putting your objectives together

· to turn a weak position into a strong one

· pitfalls of negotiation teams
	Lecture

simulation: Twin lakes mining company
	Class notes

article: Explaining co- operation under anarchy (Oye)
	

	Week 9
	Analyzing your opponent's position

· assessing your opponent's game plan

· criteria for sizing up the opposition

· identifying the behind-the-scenes decision-makers
	Lecture 

simulation:

Universal computer company
	Class notes

article: Interests: the measure of negotiation (Lax)
	

	Week 10
	Crucial communication skills for negotiators

· what you can learn by just listening

· using the power of silence

· verbal and non-verbal clues
	Lecture

simulation: 

salary negotiations
	Class notes

article: The role of personality in successful negotiating (Gilkey)
	

	Week 11
	Standar negotiation strategies

· win/win

· stonewalling

· the good samaritan

· take or leave it

· piece by piece
	Lecture

simulation:

one-on-one negotiation
	Class notes

article: Rethinking the culture-negotiation link (Janosik)
	

	Week 12
	Common negotiation techniques

· to halt good cop/bad cop

· adding oor deleting options

· coping with hard ball tatics
	Lecture

simulation: Newtown school dispute
	Class notes

article: value differences and conflict resolution (Druckman)
	

	Week 13
	Dealing with other cultures

· stereotypes of people from other cultures

· in and out groups

· our culture is the best


	Lecture 

simulation:

· a square peg in a round hole

· the lady wants to be manager

· send back the white flowers

· for men only
	Class notes

article: multilateral econimic negotiation
	

	Week 14
	Cultural self-awareness

non verbal communication
	Lecture 

simulation: A contract with the Kremlin
	Class notes

case study final exam
	

	Week 15
	 A bilateral negotiation
	
	
	


	Specific course requirements
	· Application requirements of the PIEA; the following components must be included in the course outline

· Class attendance (4.7.3)

· Submission of assignments (4.4.2)

· Evaluation of the English language (4.6.2)

· Presentation of assignments (4.4.4)

· Specific evaluation requirements approved by the Commission des études, if any

· article 4.2.5, article 4.2.6, article 4.3.2 and article 4.6.2



	
	
	
	


See IPESA

	Bibliography
	· Required readings 

· Recommended readings



	
	
	
	


bibliography:

Class notes and reading texts will be available through website.

Other suggested texts.

Fisher Roger, William Ury, (1981) Getting to yes: negotiating agreement without giving in. Penguin Books. ISBN 0140065342

(An excellent introduction on the basics elements of negotiation)

Fuller, George, (1991) The negotiator's Hanbook.  Prentice Hall ISBN0136126723

(A very good practical guide for planning negotiations.)

Hendon Donald W. Rebecca Angeles Hendon (1990) World-Class negotiating; dealmaking in the global Marketplace. John Wiley and Sons Inc. ISBN0471513229

(This book provides an overview of different cultures and how they behave in a negotiation setting.)

Raifa, Howard, (1982) The art and science of negotiation: How to resolve conflicts and get the best out of bargaining. Havard University PressISBN067404813

(Provides lots of case studies and material for in-class simulation)

IPESA

The following articles of the “Institutional Policy on the Evaluation of Student Achievement” (IPESA) of Cegep Marie-Victorin have a direct impact on the organisation and teaching of this course.  You may consult the complete document upon request.

The student’s responsibilities are the following:

To attend class.

Classroom time is the fundamental starting point of the student’s learning process.

To read the course outline carefully and to refer to it throughout the course in order to ensure the academic success.

To invest the required amount of personal study and preparation time required for homework, assignments and learning activities.

To use resources offered by the CEGEP in the case of learning difficulties.

To be present at all evaluations (diagnostic, formative and cumulative) according to requirement and determined deadlines for the course.

The professor’s responsibilities are the following:

To prepare a course outline which is in keeping with the Règlement sur le régime des études collégiales, ministerial specifications, the program graduate profile, the model course outline, as well as departmental and institutional regulations.

To ensure that the students in their course will be fairly evaluated 

To develop elements of formative evaluation in their courses 

To identify the elements which will be covered in the final examination, that is to say the course objectives that will be evaluated.  For each of these objectives, the professor must indicate the relative % weighting of each objective.  The professor is also responsible for determining the nature of the instruments of evaluation (exam, written assignment, oral presentation etc…) in order to evaluate whether or not these objectives have been reached.

Professors are required to prepare or to contribute to the preparation of evaluations.  For each course they are required to keep the students’ copy of the final examination, as well as the corrections until at least the beginning of the next session.

Professors who work in the department of Continuing Education will be required to hand in a copy of their final exam as well as the correction guide for the exam when they hand in their final grades.

Professors are required to correct their exams according to a guide which indicates specifically which evaluation criteria are being examined and their relative weight.

Professors have the responsibility of distributing to their students as efficiently as possible all of the pertinent information with regard to final evaluations.  Notably that includes the nature of the evaluation, the weighting of the evaluation, the evaluation criteria and the correction guide which will be used.

Stage:

Any student who fails a practical stage course due to a serious lack of professional ethics will not be permitted to continue in the program in question.  Students who fail a practical stage course twice, or who are expelled from the program for a serious infraction will not be re-admitted to the program without having completed the admission procedure.

This new admission form must be analysed by a committee composed of the stage co-ordinator, the department or program co-ordinator, the professor responsible for the supervision of the stage, a student advisor, and a representative of the Direction des études (In Continuing Education programs, the committee will be composed of the same people with the exception of the department or program co-ordinator).  The on-site supervisor who had contact with the student may also be consulted.

Attendance at exams and submission of school assignments

Attendance at final exams (summative evaluations) is mandatory.  A student who is absent (without serious justification) will receive the mark of “O.” It is the students’ responsibility to meet with their teacher in order to justify their absence upon their return, and to present to the teacher documentation justifying their absence.   Only very serious reasons (such as a death in the family, an accident or illness) will be accepted by professors.  In cases such as these, the professor will prepare a make up exam for the student.

Students are required to present themselves to final exams at the time and place indicated in advance.  If a student arrives late depending on the nature of the exam, the student may not be allowed to write the exam if any student has already left the examination room.

All assignments must be submitted to the teacher in class on the specified date and time.  Students who hand in work late will be penalised up to 10% of their grade for each day the work is late.  Indications to this effect must be specified in the course outline.  In addition students are responsible for keeping a draft or a copy of their assignments whenever the nature of the assignment allows for it.

Assignments which are handed in after the teacher has given the rest of the class their corrected work will not be accepted. The decision to propose another assignment or to grant an extension is completely at the teacher’s discretion.  

Written assignments must be presented legibly (in ink) or in type written form.  The teacher may require that students hand in their assignments in a type written form for reasons which should be specified in the course outline.

The measurement of student achievement

Teachers shall evaluate assignments, exams or controls based on what the student has effectively demonstrated and not on what is assumed that he wished to demonstrate.

The student’s grade shall express his degree of mastery of the objective or competency according to the success level or established standard.   No grade may be accorded for class attendance alone or the effort made by the student.

When some assignments required of students are to be done as a team, the summative evaluation of each student shall always be based on individual performance.  It is the individual student’s mastery of the objectives (or competencies) that must be demonstrated, not that of a group of students.

This means that, when students are given an assignment to complete as a team, methods to measure the individual student’s mastery of the course’s objectives must be established.   If the ability to work as a member of a team figures as one of these objectives, this dimension shall be accorded a separate grade in order to certify the ability of each student to work as a team member.

Every course ends with a summative evaluation activity, with one section or more, that counts for at least 40% of the final grade. This percentage can be distributed on more than one evaluation in the last stage if these serve to testify the progressive achievement of the course’s final target. However, if this final evaluation covers all of the course’s objectives or all of the competency components, the grade awarded by this evaluation activity may be increased to over 50% of the final grade.  In the latter case, however, the decision shall be submitted to the departmental committee or other relevant authority and shall be approved by the Senate.

Within the strict definition of courses according to objectives and standards, the departmental committee (or other relevant authority) may define the success terms and passing conditions for a course in which the student, despite inadequate past grades, demonstrates adequate mastery of each competency element during a final exam that covers all of these competencies.

These success terms and passing conditions shall be approved by the Senate.

In support of student achievement, the student shall receive from each teacher at mid-semester or its equivalent, an evaluation result allowing the student to assess his degree of learning achievement and his chances of success.  This evaluation result may be in the form of a grade or be based on other appreciation criteria. However, even before the last quarter of the course starts, the student must have received grades representing at least 30% of the final grade. 

Student learning shall be evaluated for each course and for the entire program in which the student is registered.  The minimum pass grade for a course is 60%.

Correction of assignments and exams

Student must have sufficient advance notice of the evaluation criteria and correction guide for an exam or an assignment in order to prepare themselves adequately for examinations, and to revise their own assignments before handing them in.   

The evaluation of learning activities must be done in such a way that students understand the nature of their mistakes and how they can make progress in their studies.

Students must have access to information relating to their diagnostic, formative and final evaluations.

The teacher must return the results of an evaluation within a reasonable period of time in order to ensure that students have sufficient time to improve their results.

Copies of work assigned during the semester must be returned to the students.  Copies of exams given during the semester may be kept by the teacher; however, in keeping with article 4.5.2 of the PIÉA, students must have access to their results, as well as the comments and annotations made by the professor.  

In addition, the professor is required to keep all of the final exams of final assignments until the official grade revision period has passed (for at least one year).  In the case of Éducation Permanente programs, this period should be at least, until the beginning of the next session. Student must have access to their papers in order to give them the opportunity to understand their errors and to improve their academic performance.

Class attendance

It is the duty and responsibility of students to attend classes, as the classroom is the starting point of the learning process.  With this, as a guiding principle, the college would like to affirm as it does in the Plan institutionnel de la réussite éducative that the student is the principal author of his own academic success, and that consistent class attendance is the most important element contributing to academic success.  The College has established measures to contribute to this success without taking on the full responsibility of this success which remains in the hands of the student.

Given that regular attendance is such an essential component of academic performance, professors are required to take attendance in class and to encourage students to assume their responsibilities.

If a student has been absent for 15% of their class (15% of the contact hours), the student will be penalised up to a maximum of 15% of the final grade and in certain cases may even find themselves in a situation where they will receive a failing grade for the course.  More specific indications concerning the application of this rule should appear in the course outline.  In any case, this penalty should be considered only as a last resort.  However, it is the students’ responsibility to meet with the professor in order to explain their absence.

In courses where the evaluation of what students have learned must be made based on the professor’s observation of a student is a clinical situation (stage, laboratory, workshops, or any other clinical training), a student’s absenteeism may result in a failing grade as it is specified in article 4.4.1.  However the course outline must clearly indicate this.

Grade Revisions

If students feel that they have been unfairly treated in a final evaluation, they may request a grade revision.

The request for a grade revision does not automatically imply that the student will receive a higher grade; the grade may remain the same or may also be reduced following the revision.

For all evaluations other than the final evaluation, students must approach the teacher directly, immediately after they have received their results, if they wish to have a grade reviewed.

Students who wish to have a final exam or paper reviewed must do so directly to the Main office of their school.  The request will be forwarded to the Marie-Victorin administration that will form a committee composed of three people, including the teacher in question.  The committee will determine whether or not the grade should be modified.

In Continuing Education programs, students have until two weeks before the beginning of each semester to request a grade revision.

The student’s copy will not be available for consultation by the student until the revision process has been completed.

The grade revision process does not apply to situations where an error in calculation has been made, or a transcription error has been made.  Questions and requests of this kind should be made directly to the teacher during the session or to the main office after the session is over.

Plagiarism

The notion of fraud applies to all plagiarism or cheating during an activity leading to evaluation.  

All plagiarism, attempt to plagiarize or collaboration to plagiarize will lead to a grade of zero.  After having informed the student, the professor must prepare a written report to be given to the department co-ordinator who is responsible for keeping the report.  If the student cheats again, they will receive a grade of zero for the course or courses in question.  The professor must prepare a written report

A student commits fraud or cheats when they:

· Use material other than what is authorized;

· Copy the answer to a test or the assignment of another person;

· Help someone else to copy;

· Copies a text without indicating its origin;

· Participates in an act of fraud such as the theft, falsification of documents or material used for evaluation;

Program synthesis evaluation

In order to respect article 25 of «Le règlement des études collégiales» all students enrolled in DEC programs are required to pass a program synthesis exam in order to receive the Diploma of Collegial Studies.

The Program Comprehensive Assessment is a specific evaluation that is quite separate from the evaluation of competencies acquired through the accumulation of individual courses. This evaluation is designed to attest to the student’s integration of the learning experience he has acquired in the program of studies as a whole.
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Grading Scheme for the Evaluation of the English Language
:

All assignments, essays, developmental questions and exams will be marked for the quality of the English language.

Students will lose 0.5 point for each minor language mistake and 1 point for a major language mistake up to a maximum of 10 points. 

· appropriate use of words 

· varied and correct sentence structure

· correct grammar

· conventional spelling, punctuation, and usage 

Minor mistakes do not affect the meaning of the sentence or paragraph (does not impede understanding). A minor mistake can be inconsistency in spelling (using British spelling in one paragraph and American spelling in another), misused punctuation, etc.

Major mistakes make it difficult for your reader to understand what you mean. A major mistake can be the wrong use of words (check the definition of words with which you are not too familiar and be careful of homophones), spelling, and sometimes punctuation. 


E.g. 
Woman! Without her, man is nothing.


 
Woman, without her man, is nothing.


Both sentences use the same words in the same order. Nevertheless, the meaning of one contrasts the 
meaning of the other.  

Grading Scheme for the Evaluation of Format – Organisation and Style of an Essay:

All essays will be marked for the use they make of this format. The grading criteria are taken from the Ministerial Examination of College English to make students familiar with its requirements.

The criteria for “organisation of response” are the following: 

· statement of a thesis ( a clear thesis statement that introduces the subject and the author’s position)

· structured development of the essay (good introduction, development and conclusion; good transition between paragraphs and logical progression of arguments)

· use of detail to support the thesis (reference to the theory covered in class – research to support opinion … unless an opinion is what was asked for)

· unified paragraph structure (transition – topic sentence – unity of idea)

An excellent paper would show arguments thoroughly developed, strong links between sentences and paragraphs making the text logical, appropriate introduction, development and conclusion, appropriate elements achieved to a high degree, style perceptive and consistent 
(9-10 points). 

A good paper would show some minor omissions so that the ‘flow’ is not well maintained, structure mainly discernible, and some omissions in several categories of style which begin to detract from writing (6-8 points).

A poor paper would show inadequate structure, lack of logical connection between parts of the writing, omissions in several organisational elements, and some basic elements of style missing, which give inconsistencies and omissions and create a serious distraction (less than 6 points).

�	 As stipulated in the IPESA, teachers shall deduct marks of up to 10% of the grade for English language mistakes in assignments and exams. In courses where language accuracy is part of the learning objectives, the maximum number of points deducted for mistakes may exceed 10%.
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